DOWNTOWN MASTER PLAN
Project Overview

STUDY AREA

CHALLENGE

The Study Area includes a broader geography than Ogden’s Central Business District as it is important to expand the understanding of the project area,
its impact and influences beyond a prescribed boundary. The Study Area is generally defined by the Ogden River on the north, 30th Street on the south,
Adams Street on the east and I-15 on the west. The more westerly sites between the Weber River and I-15 (including West Ogden and the landfill) and the
northerly sites above 21st will be investigated in what their support and connections are to Downtown, but will not necessarily be designed.

As Utah’s Wasatch Front experiences unprecedented growth, the City
of Ogden is looking to position its downtown as a competitive location
for businesses to thrive and increase the number of people living and
working in downtown while protecting the long-term fiscal health of the
community.The city’s transition from an industrial rail-driven economy
has left many vacant or underutilized properties in the City’s core. How
can Ogden strategically use these areas to evolve its downtown core to
take advantage of its stunning location at the foot of the Wasatch Front,
at the confluence of the Ogden and Weber Rivers, and along regional
transportation corridors? How can it become a nexus for business and
employment attraction, residential growth, and recreational and cultural
activity that increases the value of the land and improves the lives of the
downtown community?

City Boundary

Study Area

OPPORTUNITY

Downtown Ogden is uniquely positioned with a once-in-100-year
opportunity to attract residential, employment and business growth
while improving the quality of life and image of downtown and the larger
Ogden community.To capitalize on Ogden’s wealth of natural resources
and existing historic character, six tenets of design that are inherently tied
to, and influenced by one another will be deployed: Real Estate and Land
Use, Historic and Cultural Assets,Transportation and Mobility, Parks and
Open Space, Social Equity and Amenities, and Experiential Market, Media
and Branding.

VISION

By developing goals and strategies for success in each tenet category,
an orchestrated effort to promote the infill of the downtown core, attract
employment, improve access to social services and amenities, coordinate
public transit and open space systems, and provide variety and equity in
housing opportunity will occur. Downtown Ogden will experience a 21st
century renaissance that recalls the time when the City’s motto was, “You
can’t get anywhere without coming to Ogden”.
Legend
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Feedback and Additional Ideas!
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PROJECT TENETS

Downtown Master Plan Drivers

BDO

PROJECT TENETS
Heirarchy of Need
The project will be approached episodically, focusing
on catalyzing development in phases with priorities,
benefits, implementation tools and strategies that will
occur within a specific timeframe.This is supported
through six project tenets that act as a criteria filter
to ensure a comprehensive approach to urban design
and development, and work in unison to unlock the
subsequent episode. Each tenet lies on a hierarchy of need
from the most basic and elemental to those that are more
existential. Each tenet motivates subsequent actions and
reinforces the satisfaction of the preceding tenet to work
toward the full actualization of the plan.

DOWNTOWN
+
RAILYARDS

EXISTENTIAL/SELF-ACUTALIZATION

MEDIA
&
BRAND
SOCIAL EQUITY
OPEN SPACE
&
PARKS

OBE

TRANSPORTATION
&
MOBILITY
HISTORIC
&
CULTURAL ASSETS

DEVELOPMENT TRIFECTA:
It is important to ensure that the downtown master plan and recommendations
for the development and open space work collectively with current and future
efforts at the Business Depot Ogden (BDO) and Ogden Business Exchange
(OBS) to create synergy among competitive market forces are understood and
goals for the downtown and city at-large are aligned.

1
evolve
REAL ESTATE
&
LAND USE

2
memorialise
HISTORIC
& CULTURAL
ASSETS

Increase the quality and number
of housing options in and around
downtown, while balancing the growth
trajectory to ensure an equitable
development pattern.

Increase the quality and number
of housing options in and around
downtown, while balancing the growth
trajectory to ensure and equitable
development pattern.

REAL ESTATE
&
LAND USE
BASIC/NEED

3
expand
TRANSPORTATION
&
MOBILITY
Ensure that the plan accommodates
increased vehicular traffic, encourages use
of public transportation, and improves
pedestrian circulation while connecting
to amenities and important job centers
throughout the city at-large.

4
change
REAL ESTATE
&
LAND USE
Increase the quality and number
of housing options in and around
downtown, while balancing the growth
trajectory to ensure and equitable
development pattern.

5
promote
SOCIAL
EQUITY &
AMENITIES

Provide greater access to social services
and amenities such as schools, day care,
grocery stores and entertainment to
attract permanent residents and a larger
spectrum of commercial tenants.

6
enhance
MEDIA
&
BRAND

Expand upon Ogden City’s growing
experiential market through its unique
branding and series of cultural events.
Advance the brand of Ogden as a place
in people’s collevtive consiousness.

PROJECT APPROACH
Comprehensive Implementation Strategies

BASIC / NEED

TENETS

HISTORIC
&
CULTURAL ASSETS

TRANSPORTATION
&
MOBILITY

OPEN SPACE
&
PARKS

SOCIAL EQUITY
&
AMENITIES

Potential for development and
diversification/mixing of land uses with a
focus on impact to residual land value

PRIORITY

PROJECTS
Projects are undertakings that result in permanent
physical changes. These are often seen as a catalyst
to, or result of, development that affects the built
environment.

Historic buildings and sites that provide
cultural value and contribute to a unique
identity

POLICIES

BENEFIT

Policies define requirements and incentive programs
to control and influence future changes. They are
physically immaterial, but affect real-world change.
Transportation access throughout Ogden
and mobility options for diverse user
groups

Open space and performative landscapes
that are accessible, ecologically resilient
and adaptive to change with varied
programming

IMPLEMENTATION

REAL ESTATE
&
LAND USE

TIMEFRAME

PROGRAMS

$

Programs are actions taken to control and influence
elements of the Study Area/Downtown but do not
necessarily require permanent physical changes.
These are tools that can help to generate revenue
and maintain investments.

COST

PARTNERSHIPS
Partnerships identify key stakeholders and
relationships that need to occur between private
and public entities to realize a desired outcome.

A full range of services and amenities
that make Ogden livable, equitable and
attractive to residents

TOOLS

FUNDING
EXPERIENTIAL MARKET
&
MEDIA/BRAND

The identity of Ogden reinforced through
revenue generating events and experiences

$

Both private and public funding mechanisms are
crucial to actualizing a project and reaching episodic
goals. These come from a variety of sources.

IMPACT

EXISTENTIAL / SELF-ACTUALIZED

I LOVE IT!

I DON’T LIKE IT!
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PROJECT PRINCIPLES

Key Aspects of the Project Tenets

1
increase
WALKABILITY
Strategically utilize unconsolidated, vacant, underutilized land in a
targeted manner to increase the walkability and housing options in
and around downtown.

HISTORIC AND CULTURAL ASSETS

REAL ESTATE AND LAND USE

2
quality
ARCHITECTURE
Identify, preserve, and celebrate historic and cultural assets to
capitalize on the enlightened significance these places represent
in Downtown all while increasing the quality of new development
in the area. Architectural guidelines will ensure projects are
appropriate for the historic context of Downtown Ogden.

3
promote
ACCESS

TRANSIT AND MOBILITY

Integrate complete streets, with a focus on public transit and
pedestrian access. Establish he Frontrunner Station as a central
hub for the city’s transit system.

4
integrate
RESILIENCY
PARKS AND OPEN SPACE

Increase the quality and programming of existing parks and open
space to catalyze development and increase surrounding land
values, Comprehensively connect riparian systems, wetlands and
downtown to the Weber and Ogden Rivers.

5
connect
COMMUNITY

6
enahnce
CITY IDENTITY

Develop strong social services and amenities such as schools, day
care, grocery stores, open space, and entertainment in downtown.
Increase downtown’s regional competitiveness to attract permanent

I LOVE IT!

I DON’T LIKE IT!

EXPERIENTIAL MARKET + MEDIA/BRAND

SOCIAL EQUITY AND AMENITIES

residents and a larger spectrum of commercial tenants.

Strengthen the cultural identity of Ogden by creating year-round
cultural experiences and concentrating events at the nexus of
the Nine Rails Creative District and Downtown for a unique and
identifiable Ogden experience..
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DOWNTOWN ASSETS

Opportunities and Challenges
MAP DOWNTOWN OGDEN’S ASSETS
1. Use a pin to locate three (3) places on the
map that you think are Downtown Ogden’s
greatest assets.
»These
»
could be a building you want to
ensure is preserved, your favorite park
to go to or a view you think is beautiful.
MAP DOWNTOWN OGDEN’S RISKS
1. Use a pin to locate three (3) places on the
map that you think need improvement or are
a challenge/risk to the success of Downtown
Ogden.
»These
»
could be areas that are not
connected well by sidewalks or transit,
neighborhoods that need better
services such as healthcare and food
access or generally areas you perceive
as unsafe.

Why do you Come to Downtown?

What do you Avoid in Downtown?

Legend
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PROJECT GOALS

Strategic Plan Alignment

STRATEGIC PLAN
Setting a Framework for Ogden City

DOWNTOWN MASTER PLAN
Catalyzing Investment to Increase Quality of Life

The current Strategic Plan is setting a framework
vision for the next five years which helps to
establish focused efforts on future goal setting
and prioritizing city programs and services.

The Downtown Master Plan is taking the
framework of the Strategic Plan Goals a step
furthertodevelopimplementationplansforprivate
development and public realm improvements
in the Study Area, with a focus on the Central
Business District.

Goals // What has been heard thus far

Tenets and Goals

ECONOMIC DEVELOPMENT

Feedback and Additional Ideas!

REAL ESTATE AND
LAND USE

•

Review economic development plan for
retention and growth of existing businesses,
and new businesses recruitment

•

Partnership with new Weber-Davis
economic development entity

•

Work with sympathetic developers to build quality mixed-use product downtown in the near term.

•

Develop an entrepreneurial/incubator business attraction program.

Continue to partner with UDOT to improve
availability of public transportation

•

Provide low interest small business loans to entrepreneurs.

•

Institute design guidelines that would require community buy-in as well as developer validation to ensure a welldesigned, well-built architecture and a pedestrian focused public realm.

•
•

Sector-specific recruitment

•

Consider development of a local Sourcing/
vendor policy

•

Reduce Red Tape for issue of new
residential building permits

•

Revitalize Northern Ogden and 12th Street
corridor

COMMUNITY SAFETY
•

Pedestrian safety and access improvement
plan

•

Allocate additional funding for more street
lights (Increase residential walkability)

•

Increase budget allocation for road and
sidewalk improvements

•

Increase pedestrian access to people of all
mobilities

•

Perform annual review of street conditions
and planned improvements

•

Evaluate options and partner with other
organizations/agencies to address vagrancy
and homelessness

•

•

Consider Community policing to create
positive interactions with public (Expand
Night Out)
Improve public awareness of trainings and
positive interactions with police force

HISTORIC AND
CULTURAL ASSETS
•

Pursue historic building/landscape designation(s).

•

Establish a larger historic district in the Downtown core that encompasses assets off of 25th Street.

•

Update historic buildings with improvements and uses that enhance actual and perceived value.

•

Develop zoning and permitting codes for the review of historic uses and impact to any historic sites.

•

Assess new projects to ensure they are reinforcing, highlighting and bringing people to the cultural assets of Ogden.

•

Capitalize on cultural assets to drive development.

•

Prioritize infrastructure spending that supports and/or reinforces historic and cultural assets.

•

Create a system to better evaluate historic and cultural assets.

TRANSPORTATION AND
MOBILITY
•

Improve and expand transit systems that are accessible, attractive and appropriately maintained

•

Create comfortable, safe and useful routes and infrastructure for bicycles

•

Encourage walking through well-connected, safe, convenient and attractive sidewalks, paths and trails

•

Improve mobility for all users by increasing efficiency of the street system and balancing uses (auto/ped/bike) while
positioning Downtown to make best use of innovations including ride-sharing services, bike shares, and autonomous
vehicles

•

Create a gateway to Downtown at the 24th Street Bridge and Swift property

•

Enhance navigation with comprehensive wayfinding that supports the City’s brand and increases access

OPEN SPACE
AND PARKS

RECREATION
•
•

3-4 celebrations where everyone
participates (like street festival)
Improve Partnership with Ogden School
District to increase public access to facilities

•

Continue Partnership with Weber Pathways

•

Highlight and Celebrate River Walk

•

Build on existing, marquee events
(Marathon, Mt Ogden Bike Race, Twilight
Series)

•

Expand Farmers Markets

•

Increase Adult Rec Opportunities, such as
Soccer

•

Maintain trails and improve trail heads

CITY IMAGE AND REPUTATION
•

Increase communication through live
streaming and media channels from the City
regarding announcements and budgetary
decisions

•

Reorganize and expand the open space system to create a connected network across Downtown.

•

Create dedicated recreation trails between the Ogden/Weber Rivers and Downtown.

•

Create new parks in underserved areas of Downtown.

•

Develop destination facilities at the confluence of the Ogden and Weber Rivers.

•

Evaluate park programming and diversify experiences for multiple age groups and demographics.

•

Locate vacant or underutilized parcels that are tax-exempt to repurpose for park space.

•

Utilize National Recreation and Park Association (NRPA) Standards to develop a park programming strategy.

•

Review school grounds and train stations as secondary uses for public space.

SOCIAL EQUITY AND
AMENITIES
•

Provide housing options that are attractive and attainable to a diverse socio-economic population

•

Increase the number of families living Downtown

•

Create opportunities for the community to come together for their own betterment - committees, co-ops,
community gardens

•

Increase the quality and performance of public schools in and around Downtown

•

Mitigate the impression of homelessness as a deterrent to Downtown as a destination

•

Establish inclusionary civic places to mingle and achieve a diverse community profile

•

Eliminate food deserts by providing access to full service grocers and year-round fresh produce, while anticipating
the possibility for future food systems

•

Provide quality housing stock without displacing residents

•

Partner with Ogden School District to
showcase the success and uniqueness of
education in Ogden

•

Highlight growth metrics and recent
successes

•

Continue current branding efforts

•

Leverage “Achieving Health Equity” initiative

•

Conduct annual survey for citizen
satisfaction

•

Improve gateways to the city, including 12th
and 24th Street entrances

•

Redevelopment of West Ogden Corridor

•

Ensure that Downtown develops a regionally-recognized and established brand.

•

Construct bi-lingual communication plan
(Spanish)

•

Increase support systems for cultural tourism in Ogden.

•

Develop metrics to define success and track growth.

•

Conduct quarterly town halls between City
Council and Spanish-speaking community

•

Connect Private Sector partners with the City to increase notoriety and establish additional events programming.

•

Develop an Ogden Elevator Pitch. If Ogden could be described in one sentence what would it be? How is this
messaging compelling enough that other people would want to be a part of it?

•

Facilitate cultural community events

EXPERIENTIAL MARKET
AND MEDIA/BRAND

I LOVE IT!
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DOWNTOWN DISTRICTS

Development of Neighborhoods

Legend
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DOWNTOWN SHOULD BE...
What Do You Want To See?

DOWNTOWN MASTER PLAN
Catalyzing Investment to Increase Quality of Life

Feedback and Additional Ideas!
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