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Establishing a Vision for
Ogden’s Future
Ogden holds within its
downtown core an assemblage
of historic, cultural, recreational,
and natural assets that are
unmatched along the Wasatch
Front. This master plan
envisions capitalizing on those
assets through transformative
infill of vacant and underutilized
parcels to build a thriving
Downtown that improves the
lives of residents and bolsters
the City’s financial health and
prosperity.
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Vision
Establishes a 25-year vision for the growth of
downtown Ogden through a series of
catalytic projects in key locations around the
Central Business District (CBD). Will occur in
“episodes” or phases in which city
investment in the public realm, coupled with
developer incentives, will attract private
investment to increase land values, density
and walkability. Infill and development within
the core of the city will be supported through
social equity parameters, with a focus on
keeping downtown affordable and accessible
to current and future residents.
Chief among the recommendations of the
plan is developing parcels that currently do
not contribute meaningful tax revenue to the
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community.

Key Outcomes

+ 38%
INCREASE IN
WALKABILITY

+ 92% + 476% + 175%
INCREASE IN
JOB DENSITY

INCREASE IN
HOUSING
DENSITY

INCREASE IN
TAXABLE VALUE
PER ACRE
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New Housing
Units
Vision

New Jobs

Episode 1 is intended to reinforce Ogden’s beloved
over 5 years
civic attributes – including Union Station, Historic 25th
Street and the Municipal Gardens – through the
redevelopment of vacant or underutilized properties in the core of downtown, as well as the
improvement of public spaces that connect them.

Private Investment
Episode 1 begins with the leveraging of assembled Redevelopment District Agency (RDA)
land assets around 25th Street to bring high quality and impactful new developer-led projects
to the area. Focusing on the core to provide new housing options, retail and hospitality
projects can create a surge of energy around already-popular assets, signaling to the
community the aspiration of the Make Ogden initiative.

Public Investment
As new private development is occurring, the improvement of the public realm that connects
the projects to downtown’s other assets is also included in Episode 1. Updates to the
streetscape of Historic 25th Street, improvements and additions of mid-block connections to
new projects, and a new vision for 26th Street … resulting in increased diversity of living
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options and jobs within the Central Business District (CBD).

Development
Framework
There is a strong
emphasis in Episode 1
on increasing the
supply and variety of
housing types in
downtown Ogden –
in particular within
easy walking distance
to Historic 25th Street –
to appeal to a diversity
of residents.

New Housing
Units
Ogden City Business Development

New Jobs
over 5 years
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Real Estate and Land Use
Episode 1 anticipates redevelopment of over 20 acres downtown, which currently
generate no tax revenue. Includes 900 residential units, supporting retail,
commercial, hospitality uses.
Public comment: “…all looks good, but where is everyone going to park?”
New parking structures are also planned to serve downtown business/residents,
as well as mass transit users.
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Promenade and Office Drop-off

HOTEL

Hotel Drop-off
District Courts Alley Access
Overhead Festoon Lighting

Paseo Rooms/Vessels

Pedestrian Passage

RETAIL / RESIDENTIAL

Pop Jets
OFFICE

Overhead Catenary Lighting
Plaza
Bus Stop
26th Street Portal

DISTRICT
COURTS

26th Street Patio
Residential Gardens

Patio
Wood Deck Terraces/Amphitheater
(Amenity Level – Bldg. C)
Spa (Amenity Level – Bldg. E)

RETAIL

Pool (Amenity Level – Bldg. E)

RETAIL / RESIDENTIAL

Ground Floor Portal

AMENITY

RETAIL / RESIDENTIAL

Bike Lane

CITY GARAGE (phase 1)

BAKE
SHOP

RESIDENTIAL

Outdoor Kitchen (Amenity Level – Bldg. E)
Entry Gardens (Amenity Level – Bldg. E)
Office Terrace (Amenity Level – Bldg. D)
GROCERY

Ogden City Business Development

RETAIL / RESIDENTIAL
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WonderBlock
Lincoln & 26th View
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WonderBlock
Grant & 26th View
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WonderBlock
Looking South Along Pedestrian Paseo
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WonderBlock
Looking South Along Pedestrian Paseo
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Parking Study Initiated – 2021

Current and Future Parking Needs
While current downtown parking capacity is generally adequate, the
redevelopment initiatives associated with the Make Ogden Plan will…
• Reduce existing surface parking,
• Increase business/residential activities,
• Increase existing problem of limited prime retail spaces on 25th Street, and
• Increase overall parking demand and need for related new parking structures.

Therefore – the need for a Parking Study to assess needs and develop strategy
to support planned development.
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Parking Study Review

Report Scope
Professional third-party assessment of parking management options,
including pay parking structures and street pay parking – and related potential
income/expenses.
Prepared by engineering consultant, Kimley-Horn, study includes
• Program assumptions, challenges and priorities

• What’s worked in other communities
• Preliminary pro forma based on
recommended/estimated
• Operational model

• Typical expenses
• Parking rates
• Capital costs for new meters and
garage control systems
• Future demand estimates related to
planned developments as outlined in the
Make Ogden Plan.
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Parking Study Review

Report Results
During peak parking,
about mid-day, the
parking occupancy for
all observed Downtown
parking is about 50%
currently.

However, there are
some facilities or
blocks where parking
reaches or exceeds the
effective capacity
threshold.
The upcoming
Make Ogden
developments will likely
overwhelm existing
parking capacity.
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Parking Study Review

Report Recommendation
• Ogden City should seriously consider a Paid Parking Management System
to address current and future parking challenges
• The study indicated that the advantages of paid parking systems include …
• Paid parking is critical to the health and vibrancy of a developing downtown
– allows for the equitable and efficient management of a limited resource.
• By charging for parking, cities can help create turn-over within the most
convenient and desirable public parking supplies – generally on-street
spaces – while adding and managing off-street resources appropriately.

• Reduction in traffic congestion and increase overall attractiveness to
visitors.
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Parking Study Review

Advantages of Paid Parking
Pay parking systems
are more efficient than
free parking
• Allow for higher
development density
• More diversity of land
uses
• More walkable, bikeable
and vibrant city center.

New parking
garage
serves as a
gateway to
Durham’s
downtown
core
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Parking Study Review

Advantages of Paid Parking
With the new technologies available for payment, wayfinding and
reservations, pay parking is easier to use and less stressful for downtown
visitors – and cash payments can still be an option.
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Parking Study Review

Advantages of Paid Parking

Placemaking
Reinventing public spaces as
the heart of the community

Downtown – where the density of jobs, housing, pedestrian activity, public
transportation, one-of-a-kind stores, restaurants and venues, and the overall
downtown experience, are more powerful economic factors than the potential
impact of charging for parking.
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Parking Study Review

What Have Other Communities Experienced?
• In most communities, some businesses initially felt that pay parking would be
inconvenient, discourage potential customers and employees, and reduce
competitiveness with suburban retail offering free parking.
HOWEVER

• Of the most economically vibrant
downtowns, almost all support
pay/managed public parking as a
way of enhancing business.
• Pay parking is almost universal in
major cities (Salt Lake, Denver, Phoenix).
• Pay parking is frequently found in
smaller cities and tourist-friendly
destinations (Park City, Grand Junction,
Fort Collins, Estes Park, Manitou Springs,
Rapid City, Flagstaff).
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Parking Study Review

City’s Plan
The plan is to now start pro-actively managing existing parking supplies and
add new parking facilities.
Implementing a paid parking system is required as one of the first steps to
allow for catalytic redevelopment of Ogden’s downtown core – as the Make
Ogden Plan proposes.
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City’s Parking Plan

Based on Parking Study
Recommendations

Existing Parking System Within
Downtown Parking Management Area

Move forward with at least 3
phases of implementation of
downtown pay parking within
the proposed parking
management area.

• One key to success ultimately
is a consistent parking
management system
across the area.
• However, we will start with a
smaller first phase in the most
challenging parking areas in
years 1-2, and then expand
system over next 4-6 years.
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City’s Parking Plan

Phased Implementation
Phase 1 of paid
parking is planned
for roll-out over 1
to 2 years.

Phase 1 Paid Parking

Roll-out over next 1-2 years

• Includes a new
parking structure
at Wonder Block
and streets in
highest need
areas.
WonderBlock Site Plan
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City’s Parking Plan

Phase 2 Paid Parking

Roll-out over years 2-3

Phased Implementation

Phase 2 of paid
parking implementation
is planned for roll-out
in the 2nd and 3rd years.
• Based on use and
needs associated with
Phase 1, paid parking
will be expanded
further north.
• Will include existing
and new parking
structures as needed.
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City’s Parking Plan

Phase 3 Paid Parking

Roll-out over years 3-5

Phased Implementation

Phase 3 of paid
parking implementation
is planned for roll-out
in the 3rd through 5th
years.

• Based on use and
needs associated
with Phases 1 and 2,
paid parking will be
further expanded.
• Will include existing
and new parking
structures as needed.
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City’s Parking Plan
Parking Rates

Draft

Recommended Public Parking Rates*

Up to 1 Hour

$1.00

Each Additional Hour

$1.00

Daily Max

$5.00

Special Event Rate

$5-10.00+

Depending on demand.

Parking Wallet

$4.00

Per day (prepaid digital wallet)

Monthly (unreserved)

$80.00

$40.00

With discounts for lower utilized facilities.

Monthly (reserved)

$160.00

$60.00

Limited avail. for residential, special needs, etc.

$8.00

Typically enforced 9:00 am-6:00 pm w/optional
enforcement until 10:00 pm in high evening use
areas; daily max for overnight parking.

* Parking department shall have authority to adjust hours, rates, and time limits in response to demand (with oversight from Parking Advisory
Board). Demand-based pricing will allow for adjustments in $0.25 increments within pre-authorized range (recommended at $1-$5/hr.)
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City’s Parking Plan

Organizational Considerations – Parking Framework
Primary Objectives – guiding principles
• Governance/Management Structure
• Customer Service
• Planning

• Technology
• Enforcement
• Facility and Systems Management
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City’s Parking Plan

Organizational Considerations – Parking Framework
Primary Action Items to Consider
1. Create & Empower Parking Management Organization
2. Establish a Parking Benefit District
3. Invest in Parking Management Technology

4. Manage On-Street Parking More Efficiently
5. Seek Opportunities to Expand Parking Supply
6. Connect Parking Management and Economic Development

7. Program Branding and Marketing
8. Develop Staff Parking Management Expertise
9. Continuous Improvement in Parking Enforcement
10. Embrace Parking as Mobility Management
11. Establish Mobility Management Enterprise Fund
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City’s Parking Plan

Organizational Considerations – Parking Framework
Ogden Parking Organization and Staffing Plan – Recommended Option
•

Hybrid approach
•
•

The Vertically Integrated City Department Model
and
The Professional Services/Out-Sourced Management Model

CITY DEPARTMENT
• Parking Manager with lean staff
• Parking Advisory Board
• 5-7 Members
• Appointed by Council/Mayor
• Representing:
• Ogden City
• Weber County
• Downtown Stakeholders
• WSU

Parking Manager
• Public face of the department
• Program and policy development
• Outsourced day-to-day operations
• Contract Admin. (private parking management firm)
• Public outreach
• Parking Advisory Board communications

Private Parking Management Firm
•
•
•
•
•

Engaged via management agreement
Day-to-day operations
Operations plan and procedures development
Advisory function
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Initial 3-year term

City’s Parking Plan

Feedback from Businesses/Stakeholders
Based on Recent Meetings with Individual Businesses and Stakeholder Leaders
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City’s Parking Plan

Feedback from Businesses/Stakeholders
Examples of Suggestions Thus Far:
•

Parking is a problem downtown – need better/safer paths to off-street parking.

•

Better signage to direct to nearby parking.

•

Increased enforcement to reduce parking too long in retail areas.

•

Paid parking in highest demand areas – lower or no cost in less used area.

•

Current parking situation hurts my business as non-customers, like neighboring
employees, take up all the parking spaces in front of my store and stay too long.

•

Shorter parking time limits on busiest streets.

•

Reserved 15-minute spots for customer pick-ups.

•

Make 25th Street a pedestrian mall w/parking in lots behind.

•

Require employees to park in remote lots with shuttle.

•

Offer virtual parking permits for employees, residents, shoppers.

•

Designate a portion of parking fees to downtown improvements.

•

Convenient parking spaces have a value – people would pay
for those spots if they were conveniently available.

•

Parking system would provide confidence to visitors
that they can easily find a spot and improve business.
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Parking Study Review

Recommendations – based on objectives

Move forward with phased implementation of downtown pay
parking within the proposed parking management area.
• Define and Initiate
Parking System
Specification and
RFP/Procurement
Process
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Parking Study Review

Recommendations – based on objectives

Move forward with phased implementation of downtown pay
parking within the proposed parking management area.
• Purchase and install new smart parking meters
• Purchase gateless revenue control systems for existing City-managed lots and
garages, and plan for new parking guidance system (PGS) for WonderBlock and
other planned catalytic projects.
• Purchase new license plate recognition cameras for enforcement vehicles
• Consolidate parking system oversight into a City (or RDA) department.

• Consider advantages and disadvantages of self-operations versus commercial
third-party management.
• Ramp-up parking enforcement and
management staffing.
• Adopt standard performance-based policies
for parking rate adjustments and modifications
to managed and pay parking on-street zones.
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Parking Study Review

Your Input
What Are Your Thoughts Regarding How the City Rolls-Out Paid Parking
Downtown? For example:
• Free parking intro period using new app for … # of months

• Merchant courtesy vouchers for customers
• Paid parking only on 25th St. for first 4-5 months, while parking in adjacent surface
lots is free, and expanding paid parking areas later.
• Virtual business, employee and residential parking permits.

• And/or …?

What Could Make Implementation More Successful?
(communications, etc.)?
• Initial meetings with impacted businesses.
• Comprehensive media articles.
• Parking system website with Q&A, maps, paid permit
applications, options, etc.

• And/or …?
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